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Subjects of the
exercise / training

To prevent possible personnel inljuries, loss of ab
property, or major environmental impact caused by )
accidents, and to contain the damages or hazards Every personnel 2times/year

Exercise /

training Frequency

Purpose

that may result from the accident, the plant should within the plant
enact timely responses.

Formulating optimized emergency and immediate
emergency response measures for equipment
Immediate processing and requirements. The objective is to
Response effectively contain disasters as early as possible. Relevant Once/quarter

System Plant-wide response measures will be initiated departments
wfrflen th<=T disaster can no longer be contained
effectively.

These training are carried out to ensure that members
Emergency of the Emergency Response Team are capable of Every member of
Response successfully implementing response procedures in Emergency Once/quarter

Team Training |the event of accidents, and demonstrate familiarity Response Teams
with the use of various emergency equipment.

Night Time and|Security personnel have been recruited for both HSP
Public Holiday [and STSP plants. In the event that accidents occur .
Response during nighttime or public holidays or non-working Security Once/quarter

Training for  |hours, the security staff may handle the incident personnel
Security accordingly and ask for external support to contain the
Personnel disaster.

A 7.3.1 Emergency response exercises

A 7.3.1 Immediate Response System

A 7.3.2 Emergency Response Team Training
m el - —e s 5

"

A 7.3.3 Night Time and Public Holiday Response Training for Security Personnel

A 7.3.3 Night Time and Public Holiday Response Training for Security Personnel



Immediate Response System Response relationship diagram

External disaster
Internal response departments
response teams (Fire Department and Environment

Protection Bureau)

Internal Internal
response teams response teams

Immediate
Response
SystTem

A 7.3.1.1 Relationship diagram for emergency response procedures

Past emergency response exercises focused on the Emergency Response
Team after the disaster has spread. The question is whether it would be possible
to monitor abnormal signs and implement timely response for machinery and
equipment before the disaster becomes significant to achieve effective
containment. Such considerations gave rise to the establishment of the
Immediate Response System. Figure 7.3.1.1 shows the relationship between the
past and existing response systems employed.

Immediate Response System involves systematic analysis and simulation that
focus upon machinery and equipment abnormalities and risks. Equipment
departments shall focus on the sources of hazards to provide the consequences,
descriptions, and symptom analysis of various abnormalities, which would then
be used as the basis for stipulating Immediate Response Actions. The Safety and
Health Committee shall then establish the Emergency Response Team, safety
reminders, and hazardous substance characteristics as well as conduct
cross-impact material hazard evaluations. To ensure that fellow employees are
familiar with the Immediate Response Procedure, the system was included in the
training material of newly hired employees in every department. Regular
retraining was also organized once every quarter. Personnel shall monitor
machinery and equipment status and initiate Immediate Response Actions upon
detecting early signs of abnormality to prevent minor problems from growing into
major disasters.
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Title ‘ Safe driving on scooters and training

Trainees Seed personnel from various units Al persogr;gldl?ntsr}?ul(-:lgls’ plant +
Training time 2 days 1 night 1 to 2 hours

Hsinchu Safe-Educational Center HSP Plant PDC

‘ Professional demonstration

¢ Safe driving seed personnel shall ® Organize training for safe driving.
provide regular monitoring and
reminders for various fellow employees
in all departments on the aspects of
safe driving.

e Seed personnel shall help create safe
driving promotional videos

e Course highlights: Safe driving

® Seed personnel to promote safe driving
awareness amongst fellow employees
in their departments

Implementation

method techniques for various road conditions
and actual practice

A 7.4.1 Safe driving training plan for scooters

Statistics on workplace accidents from 2012 to 2013 revealed that traffic
accidents were the leading cause of personnel injury. All traffic injuries involved
employees riding scooters. In order to reduce the incidence of traffic accidents,
Safe Driving Courses for Scooters were held in 2014. Seed personnel in various
departments took courses at the Safe Driving Training Center given by
professional instructors to establish correct driving behaviors and attitudes.
Course details are listed in Table 7.4.1. The number of traffic accidents decreased
by 47% compared to the previous year after implementing training.

Since 2014, physician consultation services in the plant were constantly
provided in the HSP Plant, Linkou Office, Taichung Office, and STSP Plant 1 to
provide fellow employees with various professional services and information such
as general health consultation, health education, prevention of workplace
illnesses, and evaluation of post-injury recovery. To fulfill the requirements of the
new occupational safety laws, Hermes-Epitek started working with specialists in
occupational diseases to provide employee overwork management, muscular
and skeletal injury prevention programs, and maternity protection programs.
Such programs also helped specialist physicians to gain a full understanding of
employee time management and working styles. Physicians conducted on-site
tours of the workplace for professional health assessments and offered
recommendations to achieve a personalized and in-depth evaluation of employee
requirements. Constant improvements were enacted to achieve the goals of



A 7.6.1.1 The creative Skybridge of STSP Plant

The Skybridge of the STSP plant, as shown in Figure 7.6.1.1, provided a
therapeutic resting place where employees can relax or interact with each other.
The Skybridge can be divided into 5 theme-based areas, namely Coffee Expert,
Art Exhibits, DJ Music Stand, Library, and Sky Gardens. The aim of the Skybridge
is to provide employees with a place where they can relax their senses, enjoy
natural elements, comfortably interact with fellow colleagues, and arrive at
strokes of creative genius.

The Skybridge conveys the vision of the Chairperson: This Corporation
belongs to everyone. Work is but a part of our lives. The purposes of the
Skybridge and Sky Gardens are to help fellow employees appreciate the finer
aspects of life, encourage work-life balance, establish positive interpersonal
relationships, and bridge the distance between individuals.

To promote health awareness amongst fellow employees, the Health Center
organized the Healthy Figure - Slimming Competition as shown in Figure 7.6.2.1.
Registration for the event began in February 2015. A total of 208 participants
managed to complete the competition, shedding a total of 714 kg for an average
of 5.4 kg per individual. Average BMI dropped from 26.39 to 25.22 as a result.
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A 7.6.2.1 Competition activities

I circumventing Taiwan.
B ' Results: Reduced warning levels in health

examination reports, reduced fatty liver, and
developing a habit for conducting routine exercises

Self-professed waist and back pains, unbalanced
diets, fatty liver, abnormal BMI, and overly high
blood lipid levels

Feedback: “The number of participants, level of participation, and actual improvements
to physical examination demonstrated positive reception amongst fellow employees.
Plans have been made to keep organizing similar health promoting activities in the future.”



Event theme /
Year of event ‘ ltem ‘ Event theme ‘ participation

Environmental | GO Green - Resource Recycling CDs recycled: 23.70 kg
conservation | (CDs and batteries) Batteries recycled: 79.72 kg
Occupational | Smoke experience, CPR, and fire P
safety safety questionnaire with prizes About 420 individuals

Measurements for body fat, bone s
Health density, and eye pressure About 150 individuals

Environmental| GO Green - Resource Recycling CDs recycled: 11.2 kg
conservation | (CDs and batteries) Batteries recycled: 68.6 kg

Health CO breath analysis, bone density About 298 individuals
measurements

Since 2014, a variety of Family Day activities and EHS stations have been
organized, such as smoke escape experience tent, CPR training, eye pressure
and bone density measurement, CO concentration testing, waste battery
recycling, and waste CD recycling. These experiences and activities were
designed to promote awareness for environmental conservation, safety, and
health.
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Hermes-Epitek greatly encourages employees to organize or be part of vari-
ous clubs to make exciting and interesting club activities as part of their daily
lives. Currently, over 40 clubs have been organized that range from both engag-
ing to relaxing activities. These clubs help employees ease off stress from work
while improving their quality of life.
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1.6.5 Blood donation drives

1.1 Awareness for large scale epidemics

* Hermes-Epitek implemented vaccination efforts according to government policies and
regulations stipulated by the Center of Disease Control (CDC) of the Executive Yuan. Our
Health Center actively provided health education, awareness programs for various kinds of
communicable diseases, and preventive healthcare plans such awareness programs as
well as vaccination against influenza, Streptococcus pneumoniae, and HPV. We also
worked with hospitals and medical centers to help improve accessibility to relevant medical
services and vaccination for fellow employees.

* We would also activate our Corporate Disease Prevention Management Procedures for
potential diseases or actual diseases that had already started to spread and shall enact
various disease prevention measures such as: collecting information on the disease from
Taiwan and other countries, preparing disease prevention supplies, conducting
environmental hygiene and sterilization measures, providing disease natification, seeking
medical assistance, and implementing case management.

1.8 Excellence in healthy workplace ratings




Customer services

8 Customer services

In order to strengthen safety management for construction work at the
manufacturing floor, we began identifying high-risk operations and furnished them
with management standards in 2014. Construction processes were provided with
key control measures and independent management systems.

Severance of gas / chemical pipelines, work from elevated positions or raised
floors, and any other process that may lead to personnel injury or significant
material losses were defined as high-risk operations. Different processes were
used to clearly define safety, protective, and control procedures that must be
undertaken by construction employees.

 Additional monitoring was provided for operations with the highest risks,
potential for personnel injury, or had the highest rates of violations.

« On-site operation observations, inspections, and consultations were
conducted by the Safety and Health Committee to reduce risks.

To enhance safety of processes at the manufacturing floor, Kiken Yochi (KY, or
hazard prediction). Textual records as well as point-and-call strategies were
employed to remind personnel of potential hazards and preventive measures as
well as strengthen personnel awareness for various safety reminders.

KY forms used in the company were revised in 2014 so they would no longer
be restricted to standard forms. For the new version of KY practices, the Safety
and Health Committee made relevant adjustments to training and form structure,
providing the forms with diagram-based guidelines so that employees may
accurately assess hazard risks and adopt the relevant preventive measures.

» The contents of the revised version made use of diagrams to help guide
fellow employees in making safety assessments, describe unsafe
features, behaviors, observations (mode of the incident), and response
measures in order to achieve precise assessment of sources of hazards
and propose preventive strategies.
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 Various departments can refer to their own requirements and make
flexible adjustments to the contents of the form.

A total of 1989 on-site audits were conducted from 2014 to 2015. Outcomes
revealed a KY implementation qualification rate of 100%.

Measures were taken to improve and strengthen the safety of subcontractor
operations. Subcontractors conducting work for the first time in our company must
undergo Safety and Health Training and obtain certification. Training contents
include customer safety regulations, operational safety awareness, and
emergency evacuation procedures.

A total of 18 training sessions were offered from 2014 to 2015, with a total of
79 individuals trained during the process. Regular on-job training shall also be
provided once every 2 years.

In 2014, Hermes-Epitek organized the Environmental Protection and Safety
Conference, inviting relevant departments from the original manufacturer Tokyo
Electron and EHS experts from Taiwan to share their experiences. Occupational
safety and environmental protection personnel or technicians from our clients
were also invited to attend the conference to jointly promote environmental
protection, safety, and health.

To reduce the hazards caused by unfamiliarity with the environment when our
employees provide equipment installation services for the first time, the Safety
and Health Committee implemented Site Surveys, which are safety tours of the
customers’ location. The aim of the Survey is to understand and evaluate the state
of software and hardware facilities as well as environment of the location.

A total of 10 Site Surveys were conducted in various districts from 2014 to
2015. These Surveys allowed our fellow employees to provide machinery
installation and other relevant services at new customer sites and locations in
safer conditions.
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9 Rewards and recognition

Southern Taiwan Science Park (STSP) STSP Award of Excellence in
2015 Environment Protection and Development | Independent Healthy Workplace
Foundation Management
2015 Health Promotion Administration, Ministry | Healthy Workplace Certification - Health
of Health and Welfare Promotion Label
Health Promotion Administration, Ministry | Healthy Workplace Certification - Health
2015 of Health and Welfare Activation Label
; ; . Plant 12B Subcontractor Award of
T Manuf
2015 Ca(;vr:]?)r;rile(rprg&ng)u ctor Manufacturing Excellence for Independent Health
Management
Tai Semiconductor Manufacturi Plant 14A (P1 to P4) Subcontractor
2015 Calwan erprlé:&nc uctor Mantfacturing Award of Excellence for Safety
ompany ( ) Management KPlIs
Taiwan Semiconductor Manufacturing Plant 14B (P5) Subcontractor Award of
2015 Company (TSMC) Excellence for Safety Management KPls
2015 Taiwan Semiconductor Manufacturing Plant 14B (P5) Subcontractor Award of
Company (TSMC) Excellence for Safety Management KPls
2015 Taiwan Semiconductor Manufacturing Plant 14 Subcontractor Award of
Company (TSMC) Excellence for Safety Management KPIs
2015 Taiwan Semiconductor Manufacturing Plant 15 Subcontractor Award of
Company (TSMC) Excellence for Workplace Safety
2015 Taiwan Semiconductor Manufacturing Subcontractor Award of Excellence for
Company (TSMC) Access Control and PIP Management
. ; Fab P1/2 Subcontractor Award of
2015 | Powerchip Technology Corporation Excellence for Safety and Health
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